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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781-5015
727-547-5600 0 FAX 727-547-5610 0 www.jwbpinellas.org
An Equal Opportunity Employer

SPECIAL MEETING
August 29, 2006-8:00 a.m.
AGENDA

~ · : o~

I.

CALL TO ORDER

II.

NEW EXECUTIVE DIRECTOR'S CONTRACT

Ill.

ADJOURNMENT

?f. {c;:

Reminder: TRIM Hearing -Thursday, August 31, 5:30 p.m.

VAN C. SAYLER, Chair

WILL MICHAELS, Ph.D., Interim Executive Director

DRAFT
E~LOYMENTAGREEMENT

This Agreement made and entered into this 29th day of August, 2006, by and between the
Juvenile Welfare Board of Pinellas County, hereinafter called the "Board," as party of the first part; and
D. Gay Lancaster, hereinafter called "Employee," as party of the second part, both of whom understand as
follows:

WITNESSETH
WHEREAS, the Board desires to employ the services of D. Gay Lancaster as Executive Director
of the Board; and,
WHEREAS, it is the desire of the Board to provide certain benefits to, establish certain
conditions of employment for, and to establish working conditions of said Employee; and,
FURTHER WHEREAS, Employee desires to accept the employment as Executive Director of the
Juvenile Welfare Board of Pinellas County;
NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties
hereto agree as follows:
Section 1.

Duties

The Board hereby agrees to employ D. Gay Lancaster as Executive Director, to perform the
functions and duties specified in the Bylaws of The Juvenile Welfare Board, and to perform such other
legally permissible and proper duties and functions as the Board shall from time to time assign.
Section 2.

Term

This Agreement shall be of a continuing nature provided, however, that:
A

Nothing in the Agreement shall prevent, limit, or otherwise interfere with the right of the

Board to terminate the services of Employee at any time, subject only to the provisions set forth in
Section 3, paragraphs Band C of this Agreement.
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B.

Nothing in the Agreement shall prevent, limit, or otherwise interfere with the right of the

Employee to resign at any time from Employee' s position with the Board, subject only to the provisions
set forth in Section 2, paragraph E>, of this Agreement.

C.

this Agreement shall be effective upon its execution by both parties and the Employee

shall report for duty·as :ijxecutive Director'not later than September 5, 2005.
D.

In the event Employee voluntarily resigns Employee's position with the Board, then the

Employee shall give the Board sixty (60) days written notice in advance.
Section 3.
A.

Termination and Severance Pay

In the event Employee is terminated by the Board during such time that Employee is

willing and able to perform the duties of Executive Director, then in that event the Board agrees to pay
Employee severance pay as provided herein provided, however, that in the event Employee is terminated
because of Employee' s conviction of any illegal act involving personal gain to Employee, then, in that
event, the Board shall have no obligation to pay the severance designated in this section
B.

In the event of termination as provided in A above, the Employee shall be entitled to six

(6) months salary and benefits to be paid on a monthly basis following Employee 's termination. The
benefits provided as part of termination shall be those.benefits that the Employee has at the time of
termination, but shall not include the provision of an automobile or automobile allowance, nor shall it
include the continued accrual of personal leave. The six (6) months salary and benefits shall be an
entitlement accrued under the conditions referenced herein and shall be paid without regard to whether
the Employee has secured other comparable employment.

C.

If the Board at any time during the employment of said Employee reduces the salary or

other financial benefits of Employee in greater percentage than an applicable across-the-board reduction
for all Juvenile Welfare Board employees, or in the event the Board refuses, following written notice, to
comply with any other provision benefiting Employee herein. Employee may, at Employee's option, be
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deemed to e terminated at the date of such reduction or such refusal to comply with the meaning and
context of the herein severance pay provision.

Section 4.

Salary

The Board agrees to pay Employee for Employee's services rendered pursuant hereto a beginning
base salary of$

per month.

In addition, the Board agrees to increase said base salary and/or other benefits of Employee in
such amounts and to such an extent that the Board may determine that it is desirable to do so on the basis
of an annual salary review, which will be a part of the annual performance evaluation as discussed herein.
Section 5.

Automobile

Employee shall be provided an automobile allowance of $450 per month.

Section 6.

Conflict of Interest

Employee shall be pennitted to engage in such activities as teaching, writing, and professional
consultation on Employee's time off so long as such activity has been approved in advance by the Board

Section 7.

Dues and Subscriptions

The Board agrees to budget and to pay the professional dues and subscriptions of Employee
necessary for Employee' s continuation and full participation in an appropriate number of national, state,
and local associations necessary and desirable for Employee's continued professional participation,
growth, and advancement, and for the good of the Board Nothing in this paragraph shall prevent the
Board from decreasing the amount budgeted for such purposes provided that such decrease is the result of
across-the-board budget cuts applicable to all executive management employees.
Section 8.

Professional Development
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The Board hereby agrees to budget and to pay the travel and related expenses of
Employee for professional and official travel, meetings, and occasions adequate to continue the
professional development of Employee and to adequately pursue an appropriate number of necessary
official and other functions for the Board, including, but not limited to, the annual meetings of state and
national local government a.Ss6ciations, and such·: other national, regional, state, and local groups or
committees thereof on which Employee serves as a member. Nothing in this paragraph shall prevent the
Board from decreasing the amount budgeted for such purposes provided that such decrease is the result of
across-the-board budget cuts applicable to all executive management employees.
Section 9.

Vacation

Employee shall be credited with five (5) weeks of annual leave on the beginning date of
Employee 's employment with the Board and shall earn five (5) weeks to be credited on the anniversary
date of each year of Employee's employment with the Board. The Employee shall be permitted to carry
over past the end of each fiscal year an amount not to exceed the maximum number of annual leave days
as specified in the Juvenile Welfare Board Personnel Policies; and in the event of Employee's leaving the
employ of the Board by resignation or removal, Employee shall be entitled to compensation for all days
of leave to Employee's credit.
Section 10.

Health Insurance

The Board and Employee agree to take the steps necessary to enroll Employee in the Board' s
insurance plans in a timely manner as allowed by The Juvenile Welfare Board Personnel Policies.
Section 11.

Retirement/Deferred Compensation

The Board agrees to execute the appropriate documents for assuring Employee's membership in
the optional "Senior Management Class" of the State Retirement System at the appropriate annual rate. ~.
This benefit shall be paid by the Juvenile Welfare Board.
Section 12.

Other Benefits
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B~cept as specifically provided for herein, Employee shall be provided at least the same benefits
'

provided to executive management staff of the Board.
8ectiOB 13.

As aaaitiooal

ReloeatiOB BJq>enses
eo~ensatioa

to

B~loyee

and to pror1ide for the eost ofjob, family, !md home

reloeatioo, B~loyee shall be reimbm=sed, or The Board may pay d:ireetly, for the eKpenses ofpaeking,
l:HlJ"&ekiBg, iflsW'aBee, t~orB:l)' storage and ffiO"IiBg B~loyee, BH'lflloyee's family, iHI:d BH!flloyee's

persoaal property from

to his new resideaee iB Pinellas Cotmty, Florida. Said payment

will be bases l:lflOB aetwll eJlpea<iitures flOO shall BOt ex.eeed $

Section 14.

withot:lt prior approval of the

Performance Evaluations

The Board will evaluate the performance of Employee by September I of each year. This review
and evaluation shall follow criteria and procedures determined by the Board. The parties agree that the
primary purpose of such evaluation is to facilitate open and frank discussion, define roles and
expectations, identify performance, strengths, and weaknesses, assess any salary increases and to provide
an opportunity for Employee to take affirmative action to address weaknesses and areas needing
improvement.

Section 15.
A

Other Term; and Conditions of Employment

The Board shall fix any such other terms and conditions of employment as it may

determine from time to time, relating to the performance of Employee, provided such term; and
conditions are not inconsistent with or in conflict with the provisions of this Agreement, or any other law.
B.

All provisions of regulations and rules of the Board relating to vacation and sick leave,

retirement and pension system contributions, holidays, and other fringe benefits and working conditions
as they now exist or hereafter may be amended, also shall apply to Employee as they would to other
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•
managethent level employees of the Board in addition to said benefits enumerated specifically for the
benefit of Employee, except as herein provided.
Section 16.

General Provisions

A.

The text herein shall constitute the entire Agreement between the parties.

B.

This Agreement shall be binding upon and inure to the benefit of the heirs at law and

executors ofEmployee.

C.

This Agreement shall become effective upon its execution.

D.

If any provision or any portion thereof, contained in this Agreement is held to be

unconStitUtional, invalid, or unenforceable, the remainder of the Agreement or portion thereof, shall be
deemed s'everable, shall not be affected, and shall remain in full force and effect.
IN WITNESS WHEREOF, The Juvenile Welfare Board of Pinellas County has caused this
Agreement to be signed and executed in its behalf by its Board Chair and duly attested by the City Clerk,
and the Employee has signed and executed the Agreement, both in duplicate, this date.

D. Gay Lancaster

Van C. Sayler, Chair
ATTEST:

Witness

Witness
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